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Overview

* University of Arizona/Banner Health Experience

* The House Call Project Training Center

— Conference and mentoring sites
— Online training modules

* The American Academy of Home Care Medicine

— Mission and Brief History

— The Future
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University of Arizona Experience:
Care Model, Education/Training Programs, Future

Care Model: Partnership with UA Health Plan

Goal: Implement and evaluate a HBPC program for a

SNP/dual eligible beneficiary population ‘@
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Healthy Together Care Partnership

James Stover, CEO
The University of Arizona Health Plan

Mindy J. Fain, MD
Division Chief, Geriatrics, General Internal Medicine and
Palliative Medicine, U of Arizona College of Medicine




Future: Banner University Medicine

Banner Health: non-profit multi-state health system
focused on population health, with iCARE, an ACO and
a health plan
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Healthy Together Care Partnership: RURAL HBPC
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Lessons Learned about Curriculum
Development*

Home-based Primary Care is an optimal clinical model for
interprofessional/trainee geriatric education and training

Experiences must be authentic and meaningful

Training plan should manage potential barriers (safety,

supervision, travel time)

Training should provide win-win for program directors, filling
content gaps and assuring sustainability

*Donald W. Reynolds Foundation Geriatric Physician Training Grant;
Arizona Geriatric Education Center; Arizona Geriatric Workforce

Enhancement Program;

Training Conference Sites
— Four national training sites
— Two-day conferences on HBPC

THE
@ HOUSE CALL
y PROJECT

— Practice management and clinical care of complex patients

curricula to include:

Practice Management

Clinical Care

Different house call models
Business plan development
Corporate compliance

Staffing

The “Black Bag”

Target population, geography
Marketing

Documentation and Billing
Working with health systems, ACOs
Working with payors

Community Partners
Leadership/Change management
Continuous Quality Improvement

A day in the life of a house call provider
Caring for complex elderly patients: case-
based teaching

Caring for younger patients with
disabilities/neuromuscular disorders
Optimizing patient care through medical
equipment and technology

Keys to avoiding unnecessary hospitalizations
Palliative and End-of-Life Care

Working with Home Health and Hospice
Caring for Caregivers cC
Wound Care
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THE
HOUSE CALL

THCP Training Conference Sites @"“WECT

— Chicago: Home Centered Care Institute, October 2016

— Washington DC: MedStar Washington Hospital Center
Medical House Call Program, Spring 2017

— Portland, OR: Housecall Providers, Fall 2017

— New York: Mount Sinai (NY) Visiting Doctors Program,
Spring 2018

THCP Mentorship Sites

— Each regional Training Conference Site will work with four
vetted practice sites for hands on experience

THCP / AAHCM Online Training S USE CALL
Modules o

— National collaborative effort
— Plan for ten clinical and ten practice management modules

— AAHCM has created a list of core HBPC competencies that
will help guide clinical content
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Academic Centers Represented

Advocate Lutheran General
Family Medicine Residency
Banner-University Medical
Center (Tucson) Geriatrics,
General Internal Medicine and
Palliative Care

MacNeal Hospital Family
Residency

MedStar Washington (DC)
Hospital Center Geriatrics
Mount Sinai (NY) Internal
Medicine, Geriatrics and
Palliative Care

Northwestern Geriatrics

Northwestern Physician Assistant
Program

Rush Adult-Gerontology Nurse
Practitioner Program

Rush Family Nurse Practitioner
Program

Rush Geriatrics

UIC Family Medicine Residency
University of Chicago

UW Health

West Suburban Hospital Family
Medicine Residency

Collaborate and All Ships Rise
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The American Academy of EME@ f.
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To deliver on the promise of interdisciplinary, high value
health care in the home for all people in need by promoting
the art, science and practice of home care medicine

Envisions a health care system in which any patient who
needs it can receive comprehensive primary medical care in
the home

Since 1987, serving thousands of physicians, nurse
practitioners and related professionals and agencies
interested in improving care of patients in the home

The American Academy of EME@ f.
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GOVERNING BOARD * Bruce Leff

* Mindy Fain * Bill Mills

e Tom Cornwell * Theresa Soriano
* Eric De Jonge * Bob Sowislo

* Tom Edes * Barb Sutton

* Brent Feorene e Jean Yudin

¢ Bruce Kinosian
¢ Steve Landers AMC/Suzanne Simons
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The American Academy of EME@ f.
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* Successes:
— Fostering reimbursement for sustainability

— ldentifying high value care HBPC models, including
Independence at Home (IAH)

— Providing highly impactful guides and practice publications
¢ Health Affairs, JAGS

— Sponsoring educational and scientific seminars to support
high quality care and optimal practice management

— Partnership with THCP to develop online modules
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The American Academy of American

Home Care Medicine Home Care

Medicine

* Annual Conference

— Home Based Primary Care: At the Center of
Compassionate, High Value Care in America

— May 17-18, 2016, Long Beach, CA

* Interdisciplinary Membership
— Physicians, NPs, PAs, SWs and other health professionals
— Trainees, Groups
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Collaborate and All Ships Rise




